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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: ANIMAL CONTROL

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department.

The purpose of Animal Control is to enforce the Town bylaws regarding domestic pets and
livestock.

To answer and resolve calls pertaining to leash law violations, excessive barking complaints,
etc. Animal Control also works closely with other Town departments Police, Fire, DPW, Board
of Health and Town Clerk.

Animal Control removes deceased animals from roadways, domestic and wild.

Animal Control serves as the Animal Inspector for the State of Massachusetts issuing
quarantines for domestic animal bites, wounds of unknown origin, etc. Also, capturing sick or
injured wildlife, and those that have had contact with people or domestic animals, euthanizes
them and preps them for rabies testing.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

The incoming ACO has several thoughts on educational programs during her tenure as the Full
Time Animal Control Officer. To be discussed.

Accomplishments
Describe the major describable accomplishments or measurable activities in FY22 or CY21.

Use statistics whenever possible.




FY23 Departmental Goals
Describe the initiatives and accomplishments planned for FY23

Focusing on more educational programs for youth as well as adults.

Spending Highlights for FY23
Explain any significant budget changes from FY22

Personnel Services changes-there is a significant decrease in this area due to the retirement
of the current Full Time ACO. The former ACO had 5 weeks of vacation and the incoming ACO
does not have any at this time. Along with a change in the beginning step of the new ACO as
the former ACO was at the top step.

Decrease in the Propane line item-a new HVAC system was installed at the Animal Control
Kennel-leaving the old propane heater connected as a back up if needed so the propane usage
is significantly lower-looking to keep $1,000 in the line item for propane and maintenance if
needed.

Increasing the following line items- (with the money from the propane line the ACO would
like to increase the following due to higher costs of supplies and equipment. The gas/oil line is
always an over run because that depends on number of calls and varying costs for pump
maintenance, every department must pay a share.

Supplies & Expenses $2,600 (increase $600)
Propane $1,000-decreased $1,800
Equipment $ 3,000 (increase $500)

Vehicle repair $1,000-no change

Gas & 0il-$3,000 (increase $500)

Water/ Sewer $600 (increase $100)

Leaving the last $100 subtracted from the Propane line as an actual decrease in the Expenses
side of the budget.

We split the Animal Control Budget 55% to be paid by Medway and 45 % to be paid by
Millis

55%=%$46,112.22
45%=37,728.18




Non-tax Funding
List any expected non-tax revenues that will be used to fund department activities, including
an estimate to be received.
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Form 3

TOWN OF MILLIS Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department:ANIMAL CONTROL
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE
ANIMAL CONTROL OFFICER 1.5 1.5 1.5 1.5 1.5 1.5
SUBTOTALITOTAL

S:\BUDGET\FY 2023\Departmental Submissions\Animal ControN\FORM #3 Staffing Levels_FY2023




Form 5

YWN OF MILLIS FORM #5
jrISCAL YEAR 2023 BUDGET
EQUIPMENT DETAIL
DEPARTMENT: ANIMAL CONTROL
#OF | VALUEOF | NEWOR | BUDGET
CODE DESCRIPTION UNITS| TRADE | REPLACE | REQUEST

2017 FORD F-150 PICK UP TRUCK

1

0

SABUDGET\FY 2023\Departmental Submissions\Animal Contro\FORM #5 Equipment_FY2023




FISCAL YEAR 2023 BUDGET
DEPARTMENT: ANIMAL CONTROL

Budget Request Above Level Service

Form #6

Title:

Description of Request:
N/A

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)
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Town of Millis
Host Community Agreement
Marijuana Impact Funds Request Form

Request Date

Requestor's Name r , IMPORTANT NOTICE
Ek-l'nail - : S - : | |t By signing and submitting this form you
e —— . - — I'iI agree that the requested funds will be
Phone e I i NS . | used for the purposes stated in this
_Department I = e ] S o form,
Category sy ‘Demographic Information it Classification
D‘Training Fmaterials D‘Stafﬁng Fchild [Fmiddle School D‘High School CrEducation CrLaw Enforcement OrSecurity
+Public Infrastructure  OrTraffic
[Fspecial Event  [FGeneral CFadult/Parent  [Fsenior [FGeneral CHnspections  CrMunicipal Officials Time

Description of Request:

V Flinding Start Dgite o o I
Funding End Date | - S o
Total Funding Requested | Thil i 7 _ $0.00

A e

Type of Expense Description of Expense ; gig:p?%i?::;f :a;fs Total Expenses
Salaries ] “ ' ’ ) ‘;' [ . 7 3 ‘$(r).00'
Airfare ' ) ' | ; . $0.00
Ground Transportation i 1 $0.00,
Conference/Registration Fees 1 $0.00|
Lodging 1 $0.00
Meals and Tips 1 $0.00.
Capital 'l"rojecf 1 _$0.’0;(j |
Miscellaneous ) i _ 1| $0.00

Grand Total i $0.00

lustiﬁcatmn for Request

Attach copies of reports, master plans’ or supportin_g documentatwn)

Requestor Signature Date Signed
Approved By
Approval Signature . Date Approved

S:\BUDGET\FY 2023\Departmental Submissions\Animal Contro\Marijuana Impact Funds Request Form_Updated_08.16.2019




